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Dear friends,

Productivity became a strategic priority in 2012.  It was all about advancing the health of  the organization 
and everyone knew it.  All of  us had been confronting some harsh realities after 2011.  The economy was 

down and QCA sales and revenues were low.  Low levels of  trust, poor morale, and anemic performance could 
have easily set in.  But QCA associates are amazing, and they understood the big picture.

By the end of  first quar ter 2012, we were making changes.  QCA’s 
Senior Management Team members, made up of  Steve Nalls, Diane 
Hackney, Mary Brooks, Tish Burgher, Jill Cappadoro and Lori Buck, 
have credibility, and the fact that we want our organization simply to 
operate better is always understood.  We believe wholehear tedly in the impor tance of  enhancing productivity.  How managers 
spend their time, how they allocate resources, and what gets rewarded is all reflective of  that commitment.  

Companywide our associates embraced what needed to be done.  It wasn’t an uphill battle because our employees are proud 
of  QCA and consider us to be a professional organization.  QCA’s sales and marketing effor ts skyrocketed as division leaders 
stepped up their games.  Taking first place with sales of  nearly $3 million is our Central Florida team.  Congratulations to 
each and every one of  you for your hard work and dedication.  Placing second with sales of  over $1 million is our Tampa Bay 
area Division.  Congratulations to this team as well.

In 2012 we also told our associates to simply stop things that have ceased adding value.  It’s natural to add processes that 
aid with the consistency and efficiency of  how work gets done, but we had to ask ourselves, were we improving productivity 
with some of  these processes or were they just weighing us down?  We continue to pay close attention to the value of  our 
processes, and eliminating inefficiencies continue to be key.  At QCA, it was decided that productivity is about doing one’s 
very best work and taking pride in being a par t of  a first-class organization. 

Overall, 2012 turned out to be a great year!  We focused on business logic, research and input from others. We cultivated 
relationships, facilitated new par tnerships and provided business-friendly customer service.  It had meaning, it was real, and 
it gave our people a reason to care.  

As a result, business is good… and is getting better.

“QCA’s 2012 TOP SALES 
AWARD goes to our Central 

Florida Division.  Congratulations 
Senior Manager Mary Brooks and 
District Manager Karen Kersey 

for motivating, inspiring and 
leading our team to success.”

- QCA President Sharlene Lairscey
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2013 State of the Company
It’s that time of  year again when District Managers 
are assigned sales goals and job responsibilities.  
It’s when management teams strategize about 
corporate goals, and develop new business 
concepts while simultaneously designing 
marketing materials that will make them look like 
an industry player.  It’s that time of  year when 
we recap the previous year by sharing highlights 
and lessons learned.  And it’s that time of  year 
when we announce our EMPLOYEE OF THE YEAR.  
On Monday, January 21 at the Doubletree Hotel 

in Orlando, QCA’s annual State of  the 
Company event will be held.  Keynote 
speaker Ian Hill will be reminding 
us of  our leadership culture 
within the organization and how, 

with this culture, we can take QCA 
to the next level. Mr. Hill has been 

recognized for being a catalyst for positive 
change throughout Nor th America as well as for 
his commitment to positive change by the National 
Council for Community and Justice and the Dr. 
Mar tin Luther King Jr. Commission, which both 
named him Humanitarian of  the Year. 

Happy New Year! It’s hard to believe another year has come 
and gone, but as we look back at another wonderful year, our Corporate 
Benefits Team would like to thank you for your ongoing comments and 
suggestions throughout the year.  In an effor t to keep our employees 
better informed with any benefit changes in effect in 2013, 
we are scheduled to post our 2013 BENEFITS MANUAL 
on our intranet on January 18. Please review carefully. 
For questions, contact Vice President Diane Hackney 
at Diane@QCAusa.com.  According to Diane, “QCA’s 
commitment to associates in 2013 will continue to be as 
strong as it has in the past.” QCA continues to be dedicated 
to suppor ting a healthy organization.  

now boarding
QCA’s Central Florida team has grown to bring added depth and diversity to the services and capabilities we can provide our 
clients. Welcome aboard Eileen LaSeur, Brandon Arrington and Dr. Toni Moody.

Eileen served as a past president for 
the Central Florida Chapter of  the 
Women in Transpor tation Seminar. She 
worked with the Florida DOT Central 
Office to rewrite the Public Involvement 
Chapter for the Statewide PD&E Manual 
and the Public Involvement Training 

Course.  For QCA she is providing public involvement services 
on FDOT’s Orlando International Airpor t Connector Light Rail 
Refresh Alternative Analysis, and for MetroPlan Orlando’s 2040 
Long Range Transpor tation Plan.

Also coming on board is Dr. Toni Moody. With in-depth experience in connecting with the community, 
local officials, school boards, parent teacher associations and transpor tation agencies, Toni brings a 
dedication and passion for suppor ting health, fitness and safety initiatives to the QCA Team.  Through 
speaking engagements and public awareness campaigns, she has motivated transpor tation and school 
policy-makers, health professionals, community organizations and individuals to promote Safe Routes 
to School programs. She is currently suppor ting QCA’s public involvement program for MetroPlan 
Orlando’s 2040 Long Range Transpor tation Plan.

QCA is also proud to welcome new 
Central Florida District Manager 
Brandon Arrington. He has served 
on a number of  area transpor tation 
boards and was recently re-elected 
to the Osceola County Commission.  
Brandon, who has a background in 

marketing, graphic design, theatre and video production, 
will lead QCA’s new business development effor ts and 
manage associates in Central Florida.

New Year’s Day         Tuesday, January 1
Memorial Day           Monday, May 27
Independence Day                   Thursday, July 4
Labor Day           Monday, September 2
Thanksgiving Day                   Thursday, November 28
Friday after Thanksgiving            Friday, November 29
Christmas Eve           Tuesday, December 24
Christmas Day         Wednesday, December 25

2013 HoLIDaY SCHEDuLE
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a. max brewer bridge - winS national award
The A. Max Brewer Bridge Replacement project in Titusville 
was recently named the top vote-getter in a nationwide contest 
for the People’s Choice Award from the American Association 
of  State Highway and Transpor tation Officials (AASHTO).  
According to the Florida Depar tment of  Transpor tation 
(FDOT), the Max Brewer Bridge received 331,198 votes out 
of  more than 710,000 cast.  QCA’s Karen Kersey and Mary 
Brooks handled public outreach and community awareness 
for the project and the public information team was led by 
FDOT District 5 Public Information Manager Steve Olson.

Community involvement and suppor t was critical since the 
project limits included county parks, fishing piers, boat 
ramps and the only access to the Merritt Island Wildlife 
Refuge, Canaveral Seashore and Kennedy Space Center. 

QCA spearheaded community meetings with the Harbor Pointe Condo Association, the Chamber of  Commerce, elected and 
appointed officials, Space Coast TPO, Kennedy Space Center, local fishing enthusiasts and individual business owners. A 
project presentation to the City of  Titusville Community Redevelopment Agency on May 12, 2009 was televised on the city’s 
public access channel.  Throughout construction, QCA’s team sent project updates to city and county government officials, 
and emergency services personnel, and posted work affecting traffic on the FDOT website, CFLRoads.com, and the project 
website maxbrewerbridge.com. Our associates monitored a 24-hour project hotline to answer citizen and media inquiries.  
QCA associates worked with the FDOT and local officials to organize a grand opening on February 5, 2011, that featured a 
classic car caravan and 5K walk/run, which drew more than 1,000 par ticipants. QCA is pleased to have been a par t of  this 
wonderful accomplishment. Congratulations to all project team members and par tners involved.

expanSion iS Sweet
QCA is one of  the largest and most respected Public Information firms specifically dedicated to the nation’s transpor tation 
industry.  The company has been communicating transpor tation from concept through construction and beyond since 1995.   
As we continue to expand, our VISION is to become the first choice provider of  quality communications solutions and 
your consultant of  choice for improving, developing and delivering communications products and services nationwide.  Our 
MISSION is to provide high quality professional services to government agencies and to engineering and construction 
companies throughout the United States. 

According to QCA’s Jessie Robinson, who is responsible for QCA’s cer tification process, “QCA is currently cer tified as a 
DBE, MBE, SBE, and/or WBE in 35 states.  In addition we work hard to complete vendor applications for local municipalities 
within those states.”  Jessie went on to say, “QCAusa.com is a great place to visit if  you want to see a complete list of  our 
cer tifications.”  

Maricelle Venegas, pictured left, and Mellisa McColley, pictured right, currently serve as QCA National 
Services Managers.  Mellisa focuses her business development effor ts on one of  the nation’s 
TOP revenue producing transpor tation contractors.  She states, “While sharing your vision and 
building success, QCA’s desire is to be your sole source minority business services provider 
nationwide, providing EEO Compliance, Office Administration, Government Relations, Par tnering 

Facilitation, Project Branding and Public Information.”

Maricelle’s focus currently is the State of  Texas.  With the recent opening of  three new branches located in Austin, Dallas 
and San Antonio, Maricelle’s goal is to provide Communications / Community Outreach / Marketing and Project Branding to 
multimodal transpor tation and other government agencies.  Her goal is to par tner with Transpor tation Consultants to pursue 
programs requiring some level of  Community Outreach and Marketing.  Headquar tered in Florida, QCA is well positioned to 
serve you nationwide.
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QCA is heading nor th to work on an exciting new bus rapid transit 
project in Connecticut – CTfastrak - a 9.4 mile busway connecting 
Har tford and New Britain with 11 landscaped transit stations and a 
five mile multi-use trail.  The project is budgeted at $567 million with 
2/3 of  that money coming from the Federal Transit Administration 
New Star ts program.  Our project team includes Steve Nalls as Project 
Principal, Jill Cappadoro as Project Manager, Chuck Thompson as 
Senior Designer, Peggy Gies as Business Development Manager and 
Dylan Conway as Website Manager.

According to Jill, “QCA was originally brought into the project by 
our par tner, Michael Baker Corporation, to redesign and redevelop 
the Connecticut DOT’s (CTDOT) project website, but our scope was 
expanded after CTDOT saw the depth of  QCA’s transit experience 
and exper tise in marketing and branding.”  Chuck Thompson added, 
“Our focus is to develop and launch an interactive, user friendly 
website that will be a por tal of  the vision CTDOT has for the future 
of  public transpor tation in Connecticut.”  In conjunction with the 
website, QCA will be positioning the branding of  CTfastrak as it 
relates to the other services provided by CTDOT.  Once branding is in 
place, QCA will then develop a multi-phased marketing plan focused 
on the construction, pre-launch and launch of  the CTfastrak service.  

Newtown’s heartbreak has a lot of us asking, “What can I do?” Thinking about this, I took to Twitter and asked people 
to imagine what would happen if all of us committed to 20 acts of kindness to honor each child lost in Newtown 
Connecticut. I added, “I’m in. If you are!  Tens of thousands of people on Twitter and Facebook not only seized the 
idea, they increased it to #26Acts, to include the heroic teachers, and are launching acts of kindness big and small all 
over America. QCA encourages all of our associates and clients to take action and share with us your acts of kindness.  
Email your stories to Corporate@QCAusa.com. 

QCA’s creative depar tment does it again with a 
win from the Birmingham-Jefferson County Transit 
Authority (BJCTA). BJCTA was seeking a vendor to 

redesign and re-launch their corporate website to better represent their 
vision with the latest web technology. QCA’s Teena Cardozo serves as project 
manager on this project along with QCA’s Dylan Conway as website developer 
and information technology manager, and QCA’s Jessica Francois as office 
manager.  Teena has experience in graphic and website design including 
creating bold, fresh creative concepts that ensure effective community 
education. She assures effective, eye-catching designs that differentiate 
clients from the competition and grab the attention of  target audiences. “Dylan Conway’s knowledge was crucial to this project.” 
says Teena, “We collaborated on layout and functionality. Dylan provided amazing ideas on how to ensure a user friendly 
experience for BJCTA’s customers and they couldn’t be happier with the results!” 

           Steve         peggy        ChuCk     Jill         dylan        teena      Joe             JeSSiCa

This is an exciting project for QCA as it allows us to 
expand our operations, strengthen our par tnership 
with the Michael Baker team, and showcase QCA’s 
talents in a new par t of  the country.  

Challenge yourself to 26 Acts of Kindness! - NBC’s Ann Curry

Design concepts for website     
   and brand messaging.
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On behalf  of  the Women’s Transpor tation Seminar (WTS) Nor theast Florida Chapter, QCA’s 
Teena Cardozo was selected to par ticipate as a model in their annual signature event.  

The Going Places III Fashion Show and Fundraiser, held November 8 at the AETNA 
Building in Downtown Jacksonville, spotlighted fall/winter fashions.  Proceeds from 

the event benefitted the WTS Chapter, as well as their scholarship fund to advance 
women in transpor tation.    According to QCA Nor theast Florida District Manager, 
Karen Kersey, “Many WTS chapters across the nation, as well as the International 
Board members, attended the event.” 

 The Women’s Transpor tation Seminar (WTS) Nor theast Florida Chapter was 
established in 2008 to help advance woman in the transpor tation industry. The 

next event, scheduled for Tuesday, January 29, 2013 from 5:30 p.m. – 7:30 p.m., 
is their annual awards reception.  According to Karen, “QCA will be recognized as 

a new member, as well as for our par ticipation and $1000 sponsorship towards the 
fashion show.”  Karen, who will be serving on WTS’ Communications Committee, will be 

representing QCA at this event.  

QCA District Manager Karen Kersey has been serving Central Florida 
for more than 16 years.  In 1996, Karen star ted serving Central Florida as a sworn 
Deputy Sheriff.  As a deputy, she worked in the Community Affairs Division and was 
responsible for community outreach and education.  Karen is a cer tified crime prevention 
and CPTED (Crime Prevention through Environmental Design) Officer as well.  More than six years ago, she 

joined the QCA team.  According to Senior Vice President Steve Nalls, “Her experience in community engagement, 
public affairs and government relations made her a perfect fit for our team.”

Karen has provided public information services for PD&E, Design, Design / Build and Construction CEI projects since joining 
our firm.  She has also provided public relations and marketing as an account manager to our clients.  Her clients have 
included the Florida Depar tment of  Transpor tation, Orlando-Orange County Expressway Authority, City of  Orlando, Orange 
County Utilities and the Toho Water Authority.

QCA has an established office currently in Jacksonville, and recently opened a second location in Nor theast Florida (FDOT 
District 2 Area) to better serve our clients throughout the entire district.  Karen, after helping to lead her Central Florida 
team to be QCA’s Top Sales Divisions, was offered an oppor tunity to relocate to the area as QCA’s Nor theast District Manager. 
Karen stated, “With an office in Jacksonville where we have proudly served clients such as the Jacksonville Transpor tation 
Authority (JTA), and our new location in Gainesville, we are strategically positioned to serve all of  Nor theast Florida.  I’m 
excited about the oppor tunities and I look forward to working closely with all of  the amazing transpor tation professionals 
throughout the area.”

As a long time contributor to the Depar tment of  Transpor tation’s Construction Career Days (CCD) event in Central Florida, 
Karen was excited and honored when she was recently asked to serve as the publicity co-chair for the first ever CCD in District 
2 scheduled to take place in January 2014.  To contact Karen, call 352-257-1651 or email Karen@QCAusa.com.

working the runway! 

new northeaSt florida manager

Coming Soon! 11th Annual CCD Central Florida Event 
January 29, 30 & 31 2013 | Central Florida Fairgrounds |Orlando, FL
For more information contact QCA’s Nicole Colon, CCD Chairperson at
Nicole@QCAusa.com or visit ccdfl.com.
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Over the last several years, QCA’s commitment to Construction Career Days (CCD) 
has remained steadfast, and this year was no different.  During the Southeast 
Florida event, QCA was a sponsor and also ran a Media Learning Lab. South 
Florida QCA team members who par ticipated in the event included Tish Burgher, 
Lauren Fir tel, Ivette Ruiz-Paz, Lauren Reeves and Beth Zsoka.

Construction Career Days provides a unique experience into the transpor tation and 
construction industry for high school students considering a career in these exciting 

fields. The Southeast Florida event, hosted by the Florida Depar tment of  Transpor tation’s districts 
four and six, Florida’s Turnpike Enterprise and the Florida Transpor tation Builder’s Association, was 
held on October 23 and 24, at the Bergeron Rodeo Grounds in Davie, Florida.  

Nearly 2,000 students attended from the Tri-County area, and hundreds of  volunteers worked 
from dawn till dusk to make sure that this large event went smoothly.   According to QCA District 
Manager Tish Burgher, “The Media Learning Lab was a real hit with the students.”  During the 

20-minute sessions, students were divided into teams and 
tasked with creating a 30-second Public Service Announcement 
(PSA) discouraging others from texting and driving.  The PSAs 
were videotaped and played back for the students.  Students 
were encouraged to be creative and experienced what it is like 
to work as a team on a tight deadline.  Throughout the day, the 
laughs and shouts of  encouragement could be heard event-wide 
as students watched themselves on camera.

“Spending the day with these young adults is 
always a rewarding experience and something 
we look forward to every year.  We are proud 
to participate and share our dedication and 
enthusiasm we have for the industry. We can’t 
wait until next year!”               - Ivette Ruiz-Paz

ConStruCtion Career dayS, South florida Style! 

Amy Finotti-Lacaria recently joined QCA’s Tampa Bay area team to suppor t our Marketing 
and Communications Depar tment, as well as to serve as a Community Outreach Manager on 
projects throughout the Tampa Bay area.  Amy hit the ground running. She is currently working 
alongside Jill Cappadoro, Senior Manager, on the Pinellas Suncoast Transit Authority (PSTA) 

2040 Community Bus Plan by providing public outreach and community involvement suppor t.  
She is also helping with the Reservoir Renovation project for Tampa Bay Water, which entails public 

involvement activities related to the design and renovation of  this 15.5 billion gallon reservoir.  In 
addition, Amy works closely with other members of  the QCA team on a variety of  projects and proposals, 

including the HCAA Tampa International Airpor t Master Plan Update.

Amy comes to us after travelling the globe in suppor t of  her husband, who recently retired from the U.S Navy’s Civil Engineer 
Corps.  As par t of  the military communities she resided in, Amy worked closely with government officials and military leaders 
in her role as the director of  the Navy-Marine Corps Relief  Society, a nonprofit organization that suppor ts military service 
members and their families in times of  financial crisis.  For the majority of  Amy’s life she has been involved with a variety of  
nonprofit and volunteer organizations, in one capacity or another.  According to Amy, “Being able to serve the communities 
I’ve lived in has been a joy.”  This is just one more reason she is so excited to be a par t of  QCA, a company that has such a 
strong philanthropic philosophy and that is committed to so many wor thwhile causes.

Amy was born and raised on the Florida Gulf  Coast and graduated from the University of  South Florida with a B.A. in 
Communications.  She moved back to the Tampa Bay area from Yokohama, Japan, ‘Konnichiwa’.  While living just outside of  
Tokyo for the last three years she was for tunate enough to be able to utilize one of  the most efficient and effective public 
transpor tation systems in the world, on a daily basis.  Amy is very excited to be par t of  a company that works so diligently 
to improve our own public transpor tation systems and keep our highways safe, operational and up to ‘speed’.

welCome amy
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Imagine a city in which two complementary, though traditionally independent agencies, join 
forces to improve the quality of  transpor tation in an innovative manner.  Working with an 
exceptional inter-disciplinary team of  exper ts, QCA is helping to document the process, 

concept and findings for the Tampa Hillsborough Expressway Authority’s (THEA) ‘Bus Toll Lane Concept Feasibility Study’ by 
designing and producing a summary brochure and complementary video.    

The purpose of  this study is to define and test a financially sustainable approach for providing reliable, high quality travel 
options for bus passengers and toll payers – bus toll lanes or BTLs.  Forging a new type of  par tnership between transit 
agencies and tolling authorities is the key aspect of  the BTL concept.  With a nod toward the future and ever-evolving 
efficiencies made accessible through new technologies, the BTL approach would make transit agencies a par tner in the toll 
road business. The transit agency would maximize the number of  people traveling along a corridor by employing proven bus 
technologies, electronic overhead tolling equipment, and variable congestion-based toll pricing techniques on new, multi-
modal high-speed express lanes.

QCA is pleased to be working with these study par tners:  THEA, Hillsborough Area Regional Transit, and Florida Depar tment 
of  Transpor tation, together with the following universities and contributing par tners: University of  Florida, University of  
South Florida, Center for Urban Transpor tation Research, Mar tin Stone Consulting, Parsons Brinckerhoff, AECOM, Tindale-
Oliver & Associates, and American Consulting.  Funding is provided by the Federal Highway Administration and the Value 
Pricing Pilot Program.

improving the tranSit experienCe

beSt wiSheS to don Skelton
After over 16 years of  dedicated services in various divisions, District Seven Secretary Don Skelton retired 
from the Florida Depar tment of  Transpor tation (FDOT).  Mr. Skelton celebrated his FDOT retirement at a 
luncheon and reception on November 1 where he was greeted by dozens of  well wishers.  He served as the 
Director of  Transpor tation Development for five years before his appointment as FDOT District Secretary 
for District Seven.  He has worked on a variety of  projects during his tenure with FDOT, including planning 
and development of  the Suncoast Parkway, the Tampa Interstate PD&E Study and the I-4/Lee Roy Selmon 
Crosstown Connector Interchange Justification Repor t.  On behalf  of  everyone at QCA, thank you Don for all 
your hard work, dedication and suppor t.

7

tranSlation ServiCeS
QCA is proud to serve as a sub-consultant for Data 
Transfer Solutions (DTS) on the Florida Depar tment 
of  Transpor tation’s District Five Work Program Public 
Hearing (WPPH) contract.  Each year, FDOT develops the 
latest Five Year Work Program in accordance with Section 
339.135 of  Florida Statutes. The development of  this Work 
Program involves extensive coordination with local governments, 
including Metropolitan Planning Organizations and other city and 
county officials. 

QCA’s Central Florida Area Manager, Megan Olivera, has been working 
closely with the DTS team on the strategies that allow diverse members 

of  the community to par ticipate in the development of  
the Work Program.  She recently translated the WPPH 
website, www.d5wpph.com/2012/inicio, into Spanish, 
and also translated legal adver tisements and other 

public hearing documents.

Habla español? Megan Olivera does. 
Fluently. She recently put her talents to 
work for District Three’s client, RS&H, 
and translated the Georgia Depar tment 

of  Transpor tation’s State Transpor tation 
Improvement Plan (STIP) documents from 

English to Spanish. One document introduced STIP 
and the improvement planning process and was very 
technical in nature. A second document outlined 
the finances associated with the STIP including 
funding and planned expenditures. Megan turned 
the assignment around on schedule and perfectly 
formatted, which is not a surprise for anyone who 
works with Megan!  Gracias, Megan, por un trabajo 
bien hecho!
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QCA’s Senior Manager Jill Cappadoro brings her extensive public transit experience to several transit projects 
impor tant to the Tampa Bay area.  On the team led by Transpor tation Management and Design (TMD) for 
Pinellas Suncoast Transit Authority’s (PSTA’s) Pinellas Community Bus Plan, QCA is implementing the Public 
Involvement Plan, which includes an aggressive outreach schedule of  presentations to agency and community 
organizations, interaction with passengers at transit centers, and documenting input on what the community 
feels should be PSTA’s priorities for the future.  During November and December, QCA Public Involvement 
Specialist Amy Finotti-Lacaria spoke with students, faculty and staff  at St. Petersburg College’s Tarpon Springs 
and Seminole campuses, as well as at the University of  South Florida St. Petersburg Campus.  The focus of  public 
engagement will continue through summer 2013 in preparation of  development of  a final transit plan.  Also on this project 
team are long-time QCA clients from Tindale-Oliver & Associates and Parsons Brinckerhoff.

tranSit and publiC engagement

Nearing completion of  its Bus Rapid Transit Project Development and Environment Study (PD&E) for MetroRapid East – West 
Corridor, HART tasked HDR Engineering and QCA with coordinating its final community open house.  For this event, QCA was 
responsible for developing collateral used in the public notification process including newspaper adver tising, a newsletter 
handout and direct mail piece, and directional signage.  QCA coordinated the day-of  logistics for the team, including exhibit 
displays, welcome and sign in, community comments, and meeting notes.  A final meeting summary was developed and 
submitted for use in the final PD&E Study document.  Hillsborough County Community Investment Tax (CIT) is funding all 
phases of  the PD&E Study of  MetroRapid East - West, as well as the MetroRapid Nor th - South project.  HART is pursuing 
additional funding for the final design and construction phases of  MetroRapid East - West.

QCA teams with HNTB to provide the Hillsborough County Aviation Authority (HCAA) with a 
Strategic Master Plan Update for Tampa International Airpor t (TIA) that will establish new 
airpor t activity projections and prepare the airpor t to be flexible and ready. QCA recently 
coordinated two series of  meetings with stakeholders and the community to ensure 
a comprehensive, well-informed planning process for the (TIA).  On October 25, QCA 
coordinated a series of  three meetings for this effor t:  the first for the Airpor t’s internal 
stakeholders, the second for its external stakeholders, and the third as a community 
open house held in Pinellas County.  The purpose was to evaluate facility capacity for the 
Main Terminal, International Terminal, Airside Terminal, Rental Car Facilities, and Common 
Use Passenger Processing; and, to study airpor t intra-modal and regional multi-modal 
connectivity.  

On December 12, another series of  three meetings were held in Hillsborough County to present an evaluation of  all airpor t 
real estate, including South entry proper ty, East development proper ty, and Nor th expansion proper ty, as well as to present 
recommendations for non-aviation revenue development. For all six of  these meetings, QCA coordinate the meeting set 
up and exhibit displays, hosted the sign-in table, and provided meeting minutes and a summary of  comments.  The public 
involvement for this impor tant aviation project is being led by QCA’s Jill Cappadoro, with coordination suppor t from Amy Finotti-
Lacaria and Darren Alfonso, public information specialist.  The Master Plan Update process is expected to be completed in 
early 2013.  The Federal Aviation Administration recommends updating master plans every five to 
six years.  TIA’s last Master Plan Update was initiated in 2005 with surveying, public involvement 
and graphics suppor t from QCA.

airport StrategiC planning

8

working with the Community

Pictured L to R: QCA’s Amy Finotti-Lacaria, Darren 
Alfonso, Jill Cappadoro, HCAA’s Al Illustrato and 
HNTB’s David Rickerson.
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As a QCA corporate office tradition, 
associates gathered around our conference 

table to share what they were thankful for and 
enjoy some savory dishes.  These tasty platters 

were prepared by each associate for a battle of  the taste 
buds.  While laughter and the aroma of  sweet potato pie 
filled the room, a secret war of  who will take the title of  
“QCA’s Thanksgiving Best Dish” award was on everyone’s 
mind.  How does one win this title you ask?  Each dish is 
graded on presentation, taste and creative dish name.  
The prize: bragging rights for a year as the best QCA 
cook!  This year’s winner was Rhonda Kaeser with “Corny 
Casserole from the Queen of  Camelot”.

On November 1 Engineering 
CEI Consultant URS 
Construction Services, Ajax 
Paving Industries and the SR 80 / US 27 project 

Dispute Review Board held a barbeque onsite in  
LaBelle in celebration of  the halfway mark of  the SR 80 

and US 27 Interchange project.  QCA’s Peggy Haimbaugh serves as 
the Resident Compliance Specialist on this project.  This intersection 
had been recognized as the most dangerous intersection in the 
State of  Florida and the sixth most dangerous in the country.  The 
project modifies the SR 80 / US 27 intersection with an elevated 
“T” overpass for SR 80 eastbound traffic to US 27 nor thbound 
and for US 27 nor thbound traffic to SR 80 westbound.  The project 
realigns US 27 and widens 3/4 mile of  SR 80 to four lanes.  These 
improvements, along with a new traffic signal and lighting, enhance 
traffic operation at this intersection.  According to Peggy, “There 
were plenty of  reasons to celebrate.”  The project is ahead of  
schedule, has been injury free, and running very efficiently.  Tom 
Rice, Chairman of  the DRB, did it up BIG with a barbeque and a 
shrimp boil.  All of  the project crews and subcontractors were there 
to par ticipate in the feast.  QCA Vice President Diane Hackney and 
Public Information Officer Darren Alfonso were also in attendance 
representing QCA.  

On Saturday, October 6, the Tallahassee Regional Airpor t (TLH) hosted its second Airpor t Funfest. The 
event was sponsored by several local businesses, including QCA! The weather was perfect and the 
event was well attended. Over 5,000 people turned out and enjoyed aerial demonstrations, the US 
Army Golden Knights parachute team, military and general aviation static displays, live music, food 
and a huge variety of  kids’ activities! One of  the more popular attractions was the free introductory 
flights sponsored by the Experimental Aircraft Association (EAA), Chapter 445.  Youth ages eight to 17 
years old were eligible and the Association had a steady stream of  par ticipants all day long.

Star ting Right, Now (SRN) is a program meeting the needs of  the growing population of  
homeless families and children in Hillsborough County, Florida.  The program intervenes 
in a unique way for the students by creating an individualized program for each student.  
The students in the program are exposed to everything in the community.  QCA President 

Sharlene Lairscey was recently selected as a Program Mentor.  According to Sharlene, 
“Starting Right, Now intercedes at a critical juncture in the student’s life by attempting 

to break the generational cycle of poverty.”  Unlike other programs, it provides a deep, holistic and 
personal approach to end homelessness one family, one child, at a time.  Sharlene is attending SRN 
programs and personal training monthly.  She will soon be “matched” with a teenager. She stated, “I take 
this oppor tunity to change a life very seriously.”  On October 11, Sharlene attended an event at the Pepin 
Hospitality Center in Tampa.  Laura Schroff, New York Times bestselling author of  An Invisible Thread, 
spoke on the impor tance of  mentoring and exploring the role of  destiny in others’ lives.  

2nd annual airport funfeSt

Starting right, now

‘tiS the SeaSon
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QCA’s Leta Reale is 
cooking up hope for the 
Hope Children’s Home.   
As par t of  QCA’s winter 
charity event, Leta took 
it up a notch when she 
took it upon herself  to 
raise funds.  Leta Reale loves to bake so why not 
mix baking with money.  With permission from QCA 
as well as QCA client CardnoTBE, and as par t of  
our fundraising effor ts, you could find Leta selling 
baked goods to the I-4 Connector project team on 
Friday’s.  “I thought since I love baking, and the 
Children’s Home is such a wonderful and caring 
place, I would have a good old fashioned bake sale 
and raise money.”  After recruiting CardnoTBE’s 
Mary Sue Eads, each week leading up to the QCA 
company holiday open house (which is a fundraiser 
for Hope Children’s Home) Leta and Mary Sue sold 
their cookies, cakes, brownies and various baked 
delicacies to project team members. “Our goal was 
to raise $300 so we could purchase and donate 
a much needed Rubbermaid push car t which was 
listed on what they called their Prayer Needs list.”  
Thank you Leta and Mary Sue for your sincere 
thoughtfulness and generosity! Congratulations for 
reaching your goal!
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Pictured L to R:
Leta Reale, Mary Sue Eads

The QCA corporate office at Halloween turns into a 
series of  interesting characters roaming around the 

corners.  Each year corporate associates dress up 
in the categories of  scariest, funniest and most 
creative. Congratulations to QCA’s Vice President 
Diane Hackney, or should we say “Money Maker 
Diane” for winning the best costume of  2012!

the gift of giving 

There was nothing but fun, games and smiles shared 
all around on December 7 at QCA’s Holiday Par ty.  
Thanks to our “Dunk the Bosses” activity, we were 
successful in raising nearly $800 for Hope Children’s 
Home in addition to the hundreds of  games, toys 
and supplies QCA associates provided.  Thank you to 
everyone who took the time to attend, and take par t 
in our celebration and charitable event.

While the culture of  QCA is adventurous, creative, 
determined, humble, kind-hear ted, passionate, and 
team spirited, one of  the common themes, specifically 
throughout the season, is that of  giving – Whether it’s 
giving thanks, giving gifts, giving donations or giving 
time.  And, according to QCA President Sharlene Lairscey, 
this year was no different.  Sharlene said, “The holidays 
are always a special time of  year.  And while they may 
mean different things to different people, one of  the 
common themes of  the season is that of  giving, and this 
year, for QCA associates, it was all about giving hope.”  
QCA was proud to adopt the Hope Children’s Home in 
Carrollwood (Tampa, Florida), a fostering facility, which 
recently was completed, designed to keep siblings 
together to help maintain a sense of  family and security.  
In the past, children separated from their parents often 
were sent to orphanages or life-care centers away from 
their brothers and sisters.  Hope Children’s Home was 
built to keep such siblings together and help make their 
lives without parents less intimidating and uncer tain.  
Hope, a nonprofit organization since 1968, depends on 
funding and in-kind contributions.  For more information, 
go to www.hopechildrenshome.org.

Cooking up hope

Annual Holiday Party

qCa halloween ConteSt!
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QCA Senior Manager Mary Brooks and several friends recently biked 30 miles in the Third 
Annual Ride-4-Ronald in Or lando.  Joining more than 700 cyclists and through the suppor t of  
major sponsors, par ticipants were able to raise near ly $120,000 for Ronald McDonald House 
Charities of  Central Florida and its cornerstone program, the Ronald McDonald House.  Mary 
was thrilled to be able to help families with seriously ill or critically injured children experiencing 
medical crisis through this event.  

ride for ronald 

In November, QCA’s Brian Hutchings par ticipated in Orange County Public Schools’ 
Teach-In 2012 program in Central Florida at Apopka Elementary School.  The 
Teach-In Program invites professionals to teach students how what they learn in 
school today will help them in the future when they enter the workforce.  Brian, 

a veteran of  speaking before large groups of  adults, said he was initially “a little 
nervous at the prospect of  facing a class of  third graders.”  He found the experience fun and 
rewarding.  The invitation to teach came through Brian’s community outreach effor ts for an 
Or lando-Orange County Expressway Authority project – the extension of  SR 451 (former ly SR 429) nor th to Vick Road – 

located near the school.   Because of  the proximity to the work zone and the high number of  students 
walking to school, Brian also focused on the impor tance of  safety during construction.  The students 
were excited and asked a lot of  great questions, including: “Will the construction be noisy during class?” 
“Why are some roads tolled and others not?” and “What’s the difference between concrete and asphalt?”  
Brian was happy to answer their questions and explain the great work that the Expressway Authority 
does for the community.  For his effor ts, Brian was awarded an Honorary ‘Teacher for A Day’ cer tificate.

QCA’s South Florida team is proud to lend suppor t to any organization, but one of  our favorites is 
Construction Angels, an organization that suppor ts the families of  fallen construction workers.  
Construction Angels is a South Florida based, non-profit organization created to facilitate access 

to financial services for immediate surviving family members of  a road construction worker 
who has lost his/her life while working on a jobsite.  Pictured:  QCA’s Lauren Fir tel and 

Kristi Ronyak, President and Founder of  Construction Angels, Inc. at a recent golf  
tournament event held at the Inverrary Country Club in Lauderhill, Florida.

in the eyeS of a Child

it’S great to be an angel


